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NMPABO

SKCrepTHble pelleHna o4
yCTOl;ILH/IBOI'O Pa3BNTUNA

8 (800) 222 86 61

PA3SPABOTKA CTPATEI'NU
VCTOMNYMBOTI'O PA3BUTUA

BHEJAPEHUE CUCTEM PUCK-
OPUEHTHUPOBAHHOI'O
YITPABJ/IEHUS

Mbl npuaep)XXmnBaeMcs KOMMJIEKCHOro noaxoaa,
yaenss BHUMaHUe He TOJIbKO CTpaTermyecKkum
U PUHAHCOBBIM pPUCKaM, HO U PUCKaM B
061acTU 3KOJIOrMKn, COLlMaNbHOMN U
3KOHOMMUYECKon chepax.



NMPABO

SKCMEpTHbIE peLeHns ang
YCTOMYMBOTO Pa3BIUTUS

O KoMnmaHumn

C MOMeHTa OCHOBaHMA KoMMnaHmK B 2012 rogy Mbl
onpenenunun gna cebq, Yto oQHOM M3 cTpaTermnyec-
KX Uenenm gnasg Hac CTaHeT BHeOpeHMe peasibHbIX
MPaKTUK BMecTo dopManmama, npeobnagatoLlero B
Halen chepe go cMxX nop.

HakKomnneHHbI MHOFONMEeTHMM OMblT BHEOPEHUS
PUCK-OPUEHTUPOBAHHOIO yrnpaBfieHna B obnacTtum
MPOM3BOACTBEHHOM 6€30MacHOCTU, C MPUMEHEHMU-
eM MeXOYHapOoOHbIX U OTeYeCTBEHHbIX METOOMK,
MO3BOMIMT HAaM MPOBECTU COOBCTBEHHbLIVM aHanms3
BMUAHUA M3MEHABLUMXCA MOAXOO0B Ha 6a3oBble
acrnekTbl OeAaTeNbHOCTU KOMMaHUM, HadyMHasg co
cTagmm TpaHchopMaL MM KOPMOPATUBHOIO M onepa-
TUBHOIO yrpaBieHns 0o CTagMmM MHBECTUPOBAHMS,
conpegeneHmeM Ka4eCTBEHHbIX U KONMTMYeCTBEHHbIX
MnapaMeTpoOB BEPOATHbIX PUCKOB U MPEenMYLLECTB,
CBA3aHHbIX C Pa3BUTVEM MPUHLMMOB YCTOMYMNBOTO
pa3BUTUS.

ESG - 3TO He 3aBTpa, 3TO yKe CerogHs

MPUHUKMMNbI YCTOMYMBOIO pa3BUTUSA M ESG KpuTepum CTaHO-
BATCA onpenensaowmmm, a 3Ha4nT OTCYTCTBUE «3eEHOM»
MAapPKUPOBKU Y KOMMAaHWMM BCKOPE MOXET CTaTb MPUYNHOMN
TOrO, UTO K HEW He MpuaOyT Nydline Kagpbl, €e He BO3bMyT B
CBOW LeMOYKUM KPYrMHble, 3KOMOMMYeCKM OTBETCTBEHHbIE
KOMMaHUKM, B Hee He ByayT BK1aablBaTbCA MHBECTOPbI.

CtpaTtermng ESG - 3TO NMofiMTUKaA BNOXEHUA KanuTana,
HampaBfieHHasa Ha MOJIOXXUTENbHOE M O0roCcpoYHOe BO3ae-
MCTBME Ha OOLLLECTBO, OKPY>KatoLLYyo cpeay 1 0bLLyo addek-
TUBHOCTb OM3Heca, peanm3ysa NPUHLKMM 3TUYHbIX MHBECTU-
L.

Mbl pa3paboTann pag COBCTBEHHbIX METOA0B, HarnpaBeH-
HbIX Ha MMIaBHbIM Mepexon KOMMaHWM B HOBYIO MoAesb
yrpaBneHua, npeBpaLlasg Usgep»XKm B UHBECTULLMI.

HAIIIA TVIABHAS LIEJIb:

«Mbl MOMOraeM HalluM KMeHTaM TpaHchOopPMUMPOoBaTb
OU3HEeC-aKTM1BbI 1 onepaLmm C LLefbtko yBenmyeHmsa
KOHKYPEHTHbIX MPEeNMYLLECTB».



MbI BeIgenuImn TP OCHOBHBbBIX 3Taria DHGOTBI

AHanMs cuTyaLunmn, BHegpeHune u
peanunsaumsa B KOMMaHUM NPaKTuK,

1 OTBEYALLMNX OOCTUXKEHUIO Lienel
YCTOMUYMBOIrO Pa3BUTUSA C LIENbIO
MoBblLLEeHMa NnokasaTenemn B obnactm ESC.

OcyLecTBneHne aHanIMTUYEeCKon,
3KCMNePTHOMN, MHPOPMALIMOHHOMN
noaaep»Km 6GU3HeC-CTPYKTYpP Mo 2

BOMPOCaM KOHTPOS OTBETCTBEHHbIX
LLlenoYyeK MoCTaBOK.

dopMuMpoBaHMe B3aVMOOTHOLLIEHUI C
focyaapcTBOM, HaA30PHbBbIMU OpraHamMu,
3 PbIHKOM KamnuTana m MHBECTULLNM C
Llenblo peanm3aumm NocTaBNeHHbIX
CTpaTerndyeckmx Lenemn.

NMPABO

SKCMEPTHble pelleHns ana
YCTONYMBOrO Pa3BUTUS

O cTpaTrerumn

HaunHaa ¢ aHanmsa TeKyLlero crpaTermyeckoro
nnaHa PasBUTUA KOMMaHUU, Mbl MPOBOOAUM
MOMHbIA CKPUHUHI OCHOBHbIX BU3HEC MpoL,EeCccoB.
KoMnneKkcHo, oxBaTbiBad Bce cdepbl MPOU3BO-
OCTBEHHOM 6e30MacHOCTU, onepaLMoOHHOro u
KOpnopaTUBHOIo yrnpaBfeHUda, napannenbHo
dopMUpya pa3BUTUE HOBOM BU3Hec-cTpaTeruu,
YUYETOM BOMPOCOB YCTOMUYMBOTO pPa3BuUTUa U ESGC
KpUTepues.




AHamu3 cutyauym, BHeApeHue U peain3anyum B KOMIIAHUM IIPAKTUK
YCTOMYMBOIO pa3BUTHSA U IOKa3aTesei B oomactu ESG

HAIIIM 3ATTAYU

BbicTynasa B pO/M IKCMEePTHOM KOMMaHWMM Ha YPOBHE KOPMOPAaTMBHOIO yMNpaBfeHWd, Mbl ydacTByeM B pa3paboTke WU
peanvsaumm MHBECTULMOHHOWM MONUTUKK. OMMpadcb Ha KOPMOPATUMBHYIO CTpaTermito KoMmnaHumn, Mbl obecrnedymBaem
MHTErpaLumio NMPUHLKMMOB YCTOMYMBOIO Pa3BUTUSA BO BCe OM3HEC-MPOoLIeCcChl Ballen KOMMaHum.

OCHOBHBIE LIEJIN
dyHaaMeHTaIbHBIN YPOBEHb
. [JoBepune oTeyeCTBEHHbIX M MHOCTPAHHbIX MAapPTHEPOB Akuoneps), coneTiE T
N NHBECTOPOB Komutet
. POCT KOHKYPEHTOCMOCOBHOCTM U ynyYlleHne
penyTaLmm VpoBeHb OpraHm3anMOHHOM
2 KYyJIbTYPbI
- CoKpallleH1e PUCKOB aAMUHUCTPATUBHOM CEO, pyroBcRKIEIES
onepaunoHHoM aPpPeKTUBHOCTU
OTBETCTBEHHOCTM ON9 PYKOBOACTBA M NMpeanpuaTtns B
LLlenloM
IIponeccHbIN
. ObecnevyeHune cTabunbHOCTM BM3Heca 3a cueT p

YPOBEHb
CHV>XEeHWNA CoUMalibHbIX, MPON3BOOCTBEHHDbIX,

SKOJNTOrM4yeCKmMXx pnCKoB, TroBbllUeHNd NOASTbHOCTU U
MOTMBaLU MW MNnepcoHarsa
DOYHKIVIOHAIbHBIN

° ObecneyeHMe pocTa CTOMMOCTU BU3HecCa 3a cyeT
P YPOBEHb

POCTa BbIPYHYKUM MPUN COKPaLLeHNN PUCKOB N N30ePXKEK

Ycrnex Takunx nporpamMm 3aBUCUT OT TOTO, 6y,EI,yT I OHWN BCTPOEHDbI B COOTBETCTBUWN CO CTpaTerl/Iel;I

KOMMaHWM 1 Mony4aT I OHU MOMHY0 NoaaeP»KKY CO CTOPOHbI PYKOBOACTBA.




NMPABO AHanmu3 cutyauym, BHeApeHue U pean3alyi B KOMIIAHUM IPAKTUK
ol YCTOMYMBOIO pa3BUTHSA U NOKa3aTesiei B oomactu ESG

HAIIIN LIIEJIN

[Non oaBneHMeM pasHbIX PerynaTopoB M PbiHKa OTKPbITOCTb
KPYTMHbIX KOMMaHWM CTaHOBUTCA HEOOBXOOAMMOM YacTbio MX
NONUTUKU. TakMe KOMMaHUKN, B CBOIO o4depeb, Tpe6y+0T oT
CBOWMX MOCTaBLLUMKOB oripegesieHHoOro ypoBH4d LLleHHOCTEeN —
MPO3pPaYHOCTM N OTKPbLITOCTWM. Halla 3afjadya B pamMkKax
pa3pa60TKM CTpaTtermmn yCTOl;IL-IMBOI'O Pa3BUTNA - CHU3NTDb
PNCKN HECOOTBETCTBUA MpeabAB/IAEMbIM Tpe6OBaHl/IS3IM
OCHOBHbIMMN 3aKa3dYMKaMWMN U TPaHCTNPOBATb CBOW
Tpe6OBaHl/IS:I MOCTaBLLMKaM.

OUCKAJIbHBIE
OPTAHbBI

rOCYIAPCTBO

OCHOBHBIE 3AJAYNA

° [NoBbllLeEHME npmBAeKaTe/IbHOCTM KOMIMaHNK CO

ITOCTABKI
CTOPOHDbI KPYMHOIo 6usHeca.

CBIPB,
MTO/IPSITUMKH,
OBCJIYKVBAHUE

MHBECTULINU
1 PBIHKUA

v KAINUTAJIA
. lNoBbllweHne ESG — penTUHIoB.

. CHUYKEHMe 3aTpaT 3a CYET daHeprocbepexeHmns mn
6epeXXnNmMBOro NPOM3BoaCTBa.

prﬂHbIVI 6u3Hec aBnaeTca ogHUM K13 ,D,pal;IBepOB N3MEHEHUNI. KOMMNaHUKM MEHAIKOTCH CaMM U HAYMHAKOT
peTPaHCINPOBaTbh CBOU Tpe6OBaHl/Iﬂ BHM3 MO LenoYyke NMoCTaBoOK . [opa3no npolle, AOTAHYTbCA 00 OECATU KPYMHbIX

KOMMaHWM 1 OaTb UM rnopyyvyeHm4qd, 4eM rnpoBoanNTb l/lHq)paCprKTyprle M3IMeHEHNA B SKOHOMMUKeE.




BzanmooTrHomenus ¢ l'ocygapcTBOM, HAA30pHBIMM OpraHaMmu, NMPABO
PBIHKOM KaIlMTa/Ia M MHBECTUIIUI C IeIbI0 peaiM3aliiy MOCTABIeHHBIX IIeJIei e

HAIIIN 3AJAYN

ESG-TpaHchopMaLma OS89 POCCUIMCKOro busHeca — 3TO BOMPOC
COXPaHEHUA KOHKYPEHTOCMOCOBHOCTU Ha MUPOBOWM apeHe un
npUBNeYeHa MHOCTPAHHbIX MHBECTULUMW. Halla 3agada -
MOMOYb KOMMaHWAM, HaueneHHbIM Ha ESG-TpaHchopMalmio,

o ®VICKAJIBHBIE

3PPEKTUBHO BOCMOMb30BaTbCA MepaMu rocygapCTBEHHOM OPTAHBI
noaonoepP>XKu.
OCHOBHBIE LIEJIN
. MNoBblweHne ESG — penTUHros. T
. MNpuBNeYeHMe NbroTHbIX YCTOBUW COPUHAHCUPOBAHKMA

MPOEKTOB.
. CHWMXKeHMe KpegUTHOWM CTaBKMU.

IIOCTABKU
MHBECTULIN CBIPBS,

. LloBepue oTeyeCTBEHHbIX N MHOCTPAHHbIX MapTHEPOB U 1 PBIHKH MOIPSITYNKHY,

MHBECTOPOB KAITMTAJIA OBCITY)KUBAHUE
. CHMKEHME HaAaNOroBoOW HarpysKu

° DdrHaHCOBbIE KOMMeHcaL MM npoBOoONMDbIX MepOI'IpMS:lTl/IM

BaHKM CTpaHbl yyke BHeOpuv B KPpeauTHbIN npoLlecc ESG-oueHKy KoMmaHum. CTOUT 3a4yMaTbCcs 06 3TOM Yyr)Ke cemyac 1 MoBbICUTb CBOO
KOHKYPEHTOCMOCOBHOCTb. B cCKOpOM BpeMeHM 6aHKM ByaoyT TeCTUPOBaTh KaXKOoro 3aeMllmMKa Ha cobnogeHmne NpUHLMMNOB YCTOMYMBOTO

Pa3BUTUA. MIHBECTOPbI BCe Yallle OTKa3blBatOTCH OT BIIOYKEHWUM B KOMMaHMM co crabbiM ESG-npoduneM. OLeHKY pelTUHra Ha cooTBeTcTBMe ESG
CcTaHOapTaM 6aHKM yyKe MPou3Beni BedyLlMM POCCUMCKUM KOMMaHUAM U3 24 pasfndHbIX oTpacien.




Bb160p cTpaTernueckux IeHHOCTEeN

MNpwn BbibOpe CTpaTermyeckmx LeHHoCcTem
Mbl MPOBEOEM KOMIMJIEKCHbIN aHanm3 u
onpepennMMm Heobxoaumble ESG kpuTe-
puu, BNMatome Ha chepy AeaTeNbHOCTU
MMEHHO BalLLen KoOMNaHuu.

B KapTy OCHOBHbIX acrnekKToB BXOOAT
BOMPOCHI, CBA3aHHbIE C OXPAaHOM OKpPY»Ka-
towen cpenbl. CoumanbHble BOMPOCHI,
HanpwuMep, ycnoBua Tpyaa, 6€30MnacHOCTb
MNPOOYKLMN M1 3alUMTa OaHHbIX. A TaK e
yrpaBfeH4Yeckme: CoCTaB coBeTa AMpPeK-
TOPOB, BO3HarpaXgeHme Ton-MeHemx-
MeHTa M HafloroBas NpPo3pPaYyHOCTb.

N3mMeHeHne
KnnMaTa

Bbi6pocbkl CO2

YrneponHbin
cnep npoayKumm

DUHaHCUPOBaHWe
SKOMOMMYECKMX
rnporpamMm

YA3BMMOCTb
nepen
N3MEHEHWEM
KnyMaTa

MpupooHble
pecypchbl

HexBaTka Boabl

Brnonormnyeckoe
pa3Hoobpasue n
3eMenosb3oBaHme

MNop6op
MCTOYHWMKOB
cblpb4a

Kaprta ESG - ¢akTopoB

OTxofgbl
M 3arpsasHeHune

TOKCUYHbIE
BbI6pOCHI
M oTXoObl

YNaKoBOYHbIe
MaTepwuanbl
M OTXoa4bl

DMEKTPOHHbIe
oTXoA4bl

9KOJIOTUYECKHUE ACIIEKTbBI

JKonornyeckme
BO3MOXHOCTU

Bo3mMoykHOoCTH
YUCTbIX
TEeXHOIOrnm

Bo3aMoyxkHOCTU
3e/ieHoro
CTpOUTENbCTBA

Bo3mMoxkHOCTUH
BO306HOBNAEMOM
SHEpPreTuKmn



Kapra ESG - ¢akToposB

COLIAJIbHBIE ACITIEKTbI

YenoBeyecKkunm
KanuTan

YnpaBrneHue
TPYAOBbIMU
pecypcamMm

OxpaHa 300poBb-a
M 6e30MacHoOCTb

PazButume
KaOpOBbIX
pecypcoB

YcnoBua Tpyada B
Llenoykax NocTaBoOK

OTBETCTBEHHOCTb
3a Ka4eCTBO

npoayKumm

Be3zonacHocTb U
KayecTBO

npoayKLmMm

XMmyeckasa
6e30MacHoOCTb

BesonacHocTb
PUHaAHCOBbIX
NpPOoAOyKTOB

3aluimnTa
nepcoHanbHbIX
OaHHbIX 1 B

OTBeTCTBEHHOE
MHBECTUPOBaHME

Puck
019 30,0POBbS
n gemMorpadumn

ConpoTtmBneHue
3aMHTEepPEeCOBaHHbIX
CTOPOH

Mcnonb3oBaHWe cblipbs
M3 HernpoBepeHHbIX
MCTOYHNKOB

CoumanbHada
BO3MOYHOCTb

Bo3amMoxkHOCTM
obLeHunda

LocTynHoCTb
PUHaAHCKPOBaHUA

[JocCTynHoCTb
30paBOOXpPaHeHUs

Bo3MoyxxHOCTU
CUCTEMb
34paBoOOXpaHeHnd

KoprnopaTtnBHOe
yrpaBneHue

CoLMOoKyNbTYpPHOE
MHoroobpasune
COBeTa AMPEKTOPOB

BosHarpaxgeHue
TOoM-MeHemXMeHTa

CobCTBEHHOCTb

OTYETHOCTb

VITPABJIEHUYECKUWI ACIIEKT

KoprnopaTtmBHoe
rnosegeHue

BusHec-aTnKa

HepobpocoBecTHagq
KOHKYpPeHLMa

Koppynumna v
HecTabuNbHOCTb

CTabunbHOCTb
drHaHCOBOMN
CUCTEMb

Hanorosasa
MpPOo3PaYHOCTb

He BCe yKa3aHHble acneKTbl gBNFKOTCA aKTyalibHbIMU UMK CYLLLECTBEHHbIMW ONF BCEX KOMMaHWmn. Tak, Haripumep,
KOMIaHW4A, OKa3blBatoLLad CIDI/IHaHCOBbIe YCIyru, Ckopee BCero, yaendeT 6onblUe BHUMaHWMA HesioBe4YeCKOMY KalrnTasly U

3allnTe OaHHbIX, a MPON3BOANTES1b MPOOYKTOB MNTaHWA MPOABJIAET MHTEPEC K Ka4eCTBY CblpPb4.




Hamu pecypcsl CTaHyT
BAIIIUM ITPUEMVYIIECTBOM

Ba)XHO MOHWMMaTb, YTO ONA AOCTUXKEHUA
MOCTaB/IeHHbIX Llener U ycnewHoro
BHEOPEHWA MPUHLMMOB YCTOMYMBOTO
pa3BUTUA U ESG KputepmeBs, HeobxoanmMa
MpoekTHaga paboTa C y4acTmeM Npodusib-
HbIX SKCMEepPTOB M3 CaMbIX Pa3HbIX B13HeC-
MPOLLECCOB.

B wTaTte koMnaHunm nopsagka 150 akcnep-
TOB, C OMbITOM peanmM3aunm 1 BHegpeHMa
YCMEeLWHbIX NMPAaKTUK B POCCUNCKUX U
3apyBeXKHbIX KOMMaHUAax. MHorme nMeroT
YUYEHYIO CTEMEHb UM Hay4Hble 3BaHMA, U
ABAAIOTCA MPAKTUKYOLWMMKM npenoaaBa-
TenamMu, aHanmMTMKaMu, TeXHOMoraMm u
NHXXEHEPAMW.

I CTPATETMYECKUI U ONEPAIIVIOHHBIN
KOHCAJITUHT

Mbl MOMOraeM KinMeHTaM NepeocMbIC/TNTb POSb
KOPMOPaTUBHbIX LLEHTPOB U
TpaHCHOPMMPOBaTL MoENb YNpaBneHUd,
UTOObI COKPATUTb U3AEPXKKM U MOBBICUTb

2 deKTUBHOCTb BM3HEca, 0CO6EeHHO B YC10BUAX
nepexoaa Ha yoaneHHyto paborty.
KoMMepuecKnM, HEKOMMEPUYECKUM U
rocyOapCTBEHHbIM OpraHM3auMaM BbIABUTb
KOpHeBble NpobnemMbl B X 6U3Hece,
onpenenunTb KtoYeBble CTpaTernyeckme pucku
¥ BO3MOXXHOCTU, pa3paboTaTb Takue cTpaTermu,
KOTOPble MOMOTYT He TO/TbKO YCMeLLHO
CMPaBfsaTbCH CO BCEMU PbIHOYHbIMW BbI30BaMU,
HO 1 2PDEKTUBHO M CTAaBUIbHO PacTu.

I MHBECTUIINU 1 PBIHKH KATINTAJIA

[MoncK MHBECTOPA, OpraHmM3aLusa
B3aMMOOENCTBMUA, MOATOTOBKA LOKYMEHTOB. Mbl
paboTaeM c KOMMepYecknMmn BaHKkamu,
rocyfapcTBeHHbIMKW doHOaMKM U AecaTKkaMu
OpYrux GUHAHCOBbLIX OpraHM3aLmi,
rnpeanaratomx NbroTHble yCroBua
KpeauToBaHUa U co GUHAHCUPOBaHMA
MPOEKTOB, HaMpPaB/IEHHbIX Ha Pa3pPaboTKy
HOBOW BbICOKOTEXHOOMMYHOM MPOAYKLMK, a
TakXKe MMMNOPT 3aMeLLeHne, MU3UHT,
peanun3aumio CTPOUTENbHbIX MPOEKTOB,
UMPPOBU3aLLMIO OENCTBYIOLLMX MPOWU3BOACTB,
MPOW3BOACTBO KOMMEKTYIOLLMX U MOBbILLEHMNE
MPOW3BOAUTENBHOCTM TPYAA.

NMPABO

IKCMEPTHbIE PeLleHs Ans
YCTOMUMBOIO Pa3BUTUS

HAJIOT'OBBIN U OPUITUYECKUI
KOHCAJITUHT

MPOBOAVM HaMOroBbIN ayauT WU KOHCYIbTaLUMM B
o611acTn ONTUMM3aLLMM HAMOTOB U
PECTPYKTYPU3aLMU KOMMAAHUU C yYETOM
cTpaTernyeckoro niaHmpoBaHua. OTcTanBaeM
MHTEpPECHl KNTMEHTOB B KOMMEpPUYECKMX Cropax U
nepen ducKanbHbIMKU opraHamMum. NMoMoraem
YCTPaHUTb UMY MUHUMU3UPOBATb PUCKMU,
CBA3aHHbIe C BO3MOXHbIM HapyLLUeHneM
TPYLOBOMO U 3KOMOrMYECKOro
3aKoHoLaTeNbCTBa. [ToMoraeM 3alUmTmUTb
WMHTENNeKTyanbHyto CO6CTBEHHOCTb. OKasbiBaeM
NoaaepPIKKY KIMEeHTOB NMpu cyaebHbIxX
pasbupaTenbCcTBax.

I IMPOV3BOACTBEHHAS BE3OITACHOCTbD

Hawm akcnepTbl €XXeHEBHO OTCNEXMBAIOT
M3MEHEHUA POCCUNCKOro 3aKOHO4ATENbCTBA,
TpeboBaHUA MexxayHapOOHbIX CTaHOAPTOB,
MHHOBaLMKM B 06/1aCTU PUCK-
OPVEHTUPOBAHHOTIO yrNpaBneHnsa
MpPOM3BOACTBEHHOM 6€30MacHOCTbIO. 3TO
MO3BOJIAET HAaM OMepPaTUBHO BHOCUTb
M3MeHeHUda B MeToAbl paboTbl, obecrneymBaTb
aKTyallbHOW HOPMaTUBHO-MPaBoBOM Gazon
HaLLUUX KIMEHTOB U pa3pabaTbiBaTb METOOAMKMN,
COOTBETCTBYIOLLME COBPEMEHHbIM 3anpocam U
TpeboBaHMaM B 06/1aCTM OXpaHbl TpyaOa,
MPOMbILLIEHHOMN, MOXXapPHOW, SKOTOrMYECKOMN
6e3onacHocTu, TO 1 YC.



Hamiu pecypcsl cTaHyT
BAIIIUM ITPEUMVYIIECTBOM

HCIIbITATE/IbHAS JIABOPATOPH

O6nacTb akKpeauTaLuum UCMbITaTeNbHOMN
nabopaTopmun NO3BONAET MPOBOANTb HE3aBUCKMbIE
nccnenoBaHMa B 06/1acTy MPOM3BOACTBEHHOIO
KOHTPONS, CrelmnanbHOM OLEHKU YCNOBUM TPYAA,
3KOJTOMMYECKOTro, PaAUNALMOHHOIO KOHTPOMS,
onpefeneHme coctaBa TEXHONOMMYECKMX Fa30B,
onpeneneHme NapaMeTpoB BbIBPOCOB BpeaHbIX
BeLLECTB, B TOM YMCrie, MapHUKOBbIX MA30B.
JNabopaTtopua paspabaTbiBaeT 1 BHEOPSAET CUCTEMBI
ynpaBieHua aHeproaddeKTUBHOCTbIO 1
KNMMaTUYeCKMMUM PUCKaMu, B COOTBETCTBUM C
MeXAYHaPOOHbIMU M POCCUMCKMMMK CTaHOaPTaMU.
AtTtecTaT akkpeauTtauum N2 RA.RU.21A332 BbiaaH
23.03.2016.

I MEJULIMHCKUI LIEHTP

Kaxkoblv paboTogaTenb, 3ab0TALLMINCA O CBOMX
Kagpax, CTapaeTcsa NPOBOAUTb XKerofHble
npodunakTnyecKme oCMOTPbl ANA COTPYAHUKOB,
UTOGbI MPeaoTBPaTUTL 3a60/1€BAaEMOCTb, OOHAPYXKUTb
OTK/TOHEHUS, KOTopble MOTYT NPUBOAUTL K
HeobpaTrMbIM NocNeacTBMaM. KayecTBEHHO
npoBefeHHbIM NPOPOCMOTP - HOPMa ANa
npeycrneBatoLLeN KOMMNaHMK, MoKasaTenb ee
CTa6l/IJ'IbHOCTl/I M HaOeXXHOCTW. BOBpeM‘F!
npoBefeHHble MPodOCMOTPbI MO3BONAT COKPATUTb
M30ePXKKM Ha BbINAaTy 60/1bHNYHbBIX, MOBbLICUTb
MpPoun3BOAMTENbHOCTb TPyaOa.

JInueHs3una Ha ocyLecTBNeHUe MeAULIMHCKON
peatenbHocTy N2 J10-63-01-005653 ot 01.10.2020.

OBPA30OBATEJIbHBIN LIEHTP

Mbl NpefocTaBngeM ycnyru B cbepe opraHmsaumnm
obyyeHnq, NpeanaraeM WUPOKUIA CMEKTP
YHWBEPCaribHbIX pelleHun 1 peanmnsyem
MaclTabHble MHOMBUAYaIbHbIE MPOEKTbI, C y4eToM
crneumndunkm brusHeca 3akasudmka.
CepTndULMPOBaHHbIE MPAKTUKYOLLME CMELManNCTbI
C MOATBEPXKOAEHHOM penyTaunen MMeoT OnbIT
Y4acTUaA B KPYMHbIX MPOEeKTax Mo NOBbILWEHUIO
3bPeKTUBHOCTU BU3HECA, PAa3BUTUIO TMAEPOB,
KoMaHf. MNocTpoeHue BecnpepbiBHOMO npouecca
obyyeHuna c BoBeueHMeM Bcero nepcoHana
KOMMaHW.

O6pa3oBaTenbHas nuueH3ua N2 7568 ot 31.03.2021.

ABTOMATU3ALIVIAA BU3HEC ITIPOLTECCOB

KomaHga pa3paboTyMKOB B CBA3KE C MPOodUIbHbIMM
aKcnepTaMu pasbupaeT OCHOBHbIE MPob6nemMbl
onTUMM3aLIMKM BU3HEC MPOLLECCOB M onpeaenseT
addeKkTUBHbIE MYTU UX pelueHnsa. Hawwm 3agayunm
MaKCcMMarbHaga aBToMaTmM3auma 6U3HeC NPoLIECCOB U
MUHMMKM3aLUMA PUCKOB YenoBeyeckoro Gakrtopa,
MPOCTOTa UCMOb30BaHMA U GYHKLMOHANbHOCTb
paboueln cpenbl U IT-MHDPACTPYKTYPbI.

Mcronb3ysa ycnelwHble MPaKTUKU, Mbl COBMECTHO
cnpoekTnpyem byayLime IT-cuctembl, UM
npeacTaBuM onNTMabHOe pelleHre U3 Hallero
noptdensa.

NMPABO

IKCMEPTHbIE PeLleHs Ans
YCTOMUMBOTO Pa3BUTUS

KAJIPOBBI1 KOHCAJITUHI

Ycnyrm no ynpaenieHuto NepcoHanoM HanpaeneHobl
Ha pPa3paboTKy CTpaTernm PasBUTUA TaNaHTOB U
BHeOPEHWE NyYLLIUX MPAKTUK, UCMOMb3yEeMbIX
BeOyLLUVMMU MUPOBbIMKW KOMMNaHUAMU. MNogbop
Hambonee NogxoadaLlen Ang Ballen opraHmsaLmm
MeTOAMKMN yrpaBfieHnsa YenoBedeckMMy TanaHTaMm
ON4a ganbHenwen KanmTanm3aumm Ha YHUKanbHbIX
KoMMeTeHUMax. MNnaHnpoBaHMeE KagpoBOM
MONMNTUKU, KOMMETEHLMM COTPYOHUKOB, yYMpaBieHune
noBefeHMeM, KOHCaNTUHI MO OpPraHM3aLMOHHbBIM
M3MEHEeHMAM.

KUBEPBE3OITACHOCTDb

MOMHbBIM LMK paboT Mo KOHCANTUHIY B 061acTu
MHPOPMaLIMOHHOM 6e30MacHOCTU BKIOYaeT B cebd
rnepedyeHb yCnyr, CBA3aHHbIX C TAKMMU acrekTaMmm
KaK OLleHKa COOTBETCTBMA CyLLECTBYOLLEN
LOOKYMEHTaLUMKM Mo OpraHmM3auMoOHHO-MPaBOBOMY
obecnevyeHunto NBE TpeboBaHMAM 3aKoHOO4ATEIbCTBA
P®, aHanus purckos 1 yrpos UMb, aBToMaTusauma
yrpaBieHUs y4eTHbIMU 3aNUCAMK 1 JOCTYTOM,
BHeOpeHWe cTaHfapToB NB. Mbl npoBoanm
MOArOTOBKY K aTTecTauum o6beKToB
nHbdopMaTM3aLMKM, B COOTBETCTBMK C HOPMaTUBaAMM
®OCT3IK, 1 FOTOBMM OpraHM3aLMOHHO-
pacrnopsagmnTenbHyo AOKyMeHTauuo no NB.



COTpyaHMUYECTBO C 3aMHTEePeCOBAHHBIMM
CTOPOHAMM

Mbl MOMOraeM HallWM KneHTaM 3PpPeKTUBHO
peann3oBbiBaTb HOBble BO3MOXHOCTM, a
Tak>Ke BbIMOHATb TPebOBaHUA pPerynaTopos,
MHPOPMUPOBATb MHBECTOPOB M OMPaBAblBaTb
OXXMOAHWA OPYrMX 3aMHTEPECOBAHHbIX CTO-
POH.

He3aBucumas oneHKa ¥ KOHCAJITUHT

ObecneyeHne MHPOPMALIMOHHOIO COMPOBOXAEHUA B
obnacTm GUHAHCUPOBAHUSA MPOEKTOB YCTOMUYMBOTO
Pa3BUTUS.

Pa3zpaboTka NpeanoXXeHmm MeToauKM pacyeTa
aKoMnormyeckoro adpdekTa NpoekTa YyCTOMUYMBOIO
Pa3BUTUA UNK NopTdena NMPoeKToB YCTOMYMBOIO
PAa3BMUTUSA, COOTBETCTBYIOLLMNX LieNeBbIX MHOWMKATOPOB
3KOMormyecKoro adpdeKkTa X 3HaAYEHUMN.

AHanms goKyMeHTaLUum o npeaslaraeMoM K GUHaAHCUpPO-
BaHWIO MPOEKTe YCTOMYMBOro pa3BUTUA UMK nopTdene
MPOEKTOB YCTOMYMBOroO Pa3BUTUS Ha MaTepUanbHOCTb
OXXMOAeMoro aKosormyeckoro apdekra oT peanmsauymm
MpoekKTa yCTOMYMBOTO Pa3BUTUSA 1 cobntoaeHmre TpeboBa-
HMUW 3akKoHogaTenbcTBa Poccumckom depepaunm B
obnacTy oxpaHbl OKpYy»KatoLew cpeabl.

KOHTpONb peanmsaumm NpoeKToB yCTOMUYMBOro pa3BuTmUA
NN NopTdens NPoeKToB YCTOMUYMBOIro pa3BUTUA, B HacTuH
nony4yeHmna MHGoOPMaL MM O MOYYEHHbIX (MNaHKpPyeMbIX)
nokKasaTenax aKoformyeckoro addekta M BbIABIEHNM
CYLLLECTBEHHbIX HEeraTMBHbIX GaAKTOPOB, BMUAIOLIMX Ha
OOCTUYKEHWeE rNokKasaTesien aKonornyeckoro adpodekxra.



NMPABO

SKCMEpTHbIE peLeHns ang
YCTOMYMBOTO Pa3BIUTUS

Kpurepun ycrexa B yCTOMYMBOM Pa3BUTUN

Hawa 3aga4ya 4obuTbca 3KOHOMUU U TpaHCdOop-
MUPOBaTb TeKyllMe 3aTpaTbl B MHBECTULIMK 3a
cYeT noBbllleHNa 3PPEKTUBHOCTM CYLLIECTBYO-
LLMX MPOLILeCCOB MPW OOHOBPEMEHHOMN Mnepe-
oUeHKe Tex BUOOB OeATeNbHOCTU, KOTopble
HeobxoanMbl A9 HOPMaNbHOIO GYHKLIMOHUPO-
BaHWMA bM3Heca.

HeBO3MOXHO 006UTLCA XKenaeMblX PE3Y/1bTaTOB,
cocpenoToyHmMBadCb TOJIbKO Ha JIOKaJ/lIbHbIX 3a4a-
yax. JToKanbHble 33434 Heobxoammo pelwaTtb B
KOMTI/1eKCe C OCHOBHbIMUM BU3HEC npoueccamMn.

MHAOEKC FIT FOR GROWTH WJIMTOTOBHOCTb KPOCTY
MHOrme KOMMNaHWKM MbiTAalOTCA HANTWM HaWNy4YlW KM crnocob
M3MEHUTb CBOWM MO3ULIMM Ha pPblHKe, YTOObl B OyayLleM OOCTUYb
BblICOKON 2PEeKTUBHOCTU M3apaboTaTb 6onblle NMpUbbLIIN.
[Na3Toro Hy>KHO HaWTK NPaBUbHbIN BanaHc Mexay cTpaTerven
pPOCTa MynpaBAeHMEM pacxogaMy KOMMaHUM. BaxkHbi GakTop B
3TOM - FOTOBHOCTb KOMMaHMK K POCTy. HeobxogmMMo oLeHUTb
20 PEeKTUBHOCTb KOMMAHMM B Tpex K/YeBblX acMeKTax:
CTpaTermyeckasa 4YeTKOCTb, YCUIEHHAA COOTBETCTBYOLWMUM
MmoTeHLManoM; cornacoBaHHaa 6a3a pecypcoB W CTPYKTypa
pPacxo4oB; ONTMMabHaa OpraHM3aLMOHHasA CTPYKTyPa.

BAJKHOCTDB KOMIVIEKCHOTI'O ITOZIXO/TA

B obnactn obecnedyeHma 6e30MacHOCTM Ha MPOU3BOACTBE Mb
0693aHbl BbldaBaTb COTPYAHWKAM cpeacTBa WMHOMBUAYaANbHOM
3aWmTbl. OHM MoanexkaT ByxranTepCcKoMy yUeTy, Kak MpaBuio, npm
Bblda4ye MX Ha PyKK, Byxrantepumsa crnmcbiBaeT UX ¢ GanaHca, a ansa
2KOMOrm4yecKom cny»bbl, ¢ 3Toro MomeHTa, CM3 npeBpallatoTca B
OTXO[Abl, KOTOpble B TedyeHMe 11 MecaueB OONXHbl OblTb
yTunusmpoBaHbl. A CM3 BblgatoTca Ha KaneHgapHblW roa, w
BO3HMKAET HapylleHre B 06n1acTu obpalleHUns ¢ oTXodaMm. ITo
OOMH M3 MHOMOYUCIEHHbIX MPMMEPOB BaXXHOCTM KOMMJIEKCHOIO
nogxona. bes atoro opraHmsauma 6yoeT BbiHY>KAeHa NMOCTOAHHO
CTaNKMBATbCA C Pa3fINYHbIMK, MO CTEMEHU TAXKECTU, HEMATUBHbIMM
nocnencTBuaMuy. Yto B cBOO ovyepedb moBfiedyeT 3a cobon
OTBIeYEHME KJTIOYEBbLIX COTPYAHWMKOB, a TakXe LwWTpadHble
CaHKLMN.

OITACHOCTD 3EJIEHOT'O KOMY®JISDDKA
[Heknapumpysa «3KONOrMYHOCTb» CBOMX TOBApOB M MPOM3BOACTBA,
4yTo No GakTy, He aBNAeTCa OEeNCTBUTENbHOCTbIO, HEOBXOAMMO
OCO3HaBaTb PUCKWM MageHUsd OOBEPUSA K KOMaHUKM eLle HIKE, YeEM
0O BHeOpeHWsda 3eneHoro noptdens, B cnydae, ecnn GakThl,
roBopsLme o6 ob6paTHOM noasatca B CMU.



Ham poBepsiroT

Hawumm ycnyramm y»e Bocrnonb3oBanumcb 6onee 1500 KNeHToOB U3
11 ceKTOPOB 9KOHOMUKU. Mbl paboTaeM C CaMbIM LUMPOKUM KPYTroM
opraHusaumm — oT cpefHero U Manoro 6msHeca 0O KPYMHbIX
MPOU3BOACTBEHHbIX KOMMaHWN. puy 3TOM, YCyru, KOTOpble Mbl
OKa3blBaeM, He MeHee pa3Hoobpa3Hbl. HauymHaga oT ayauTta um
KOHCYNbTUPOBAHUSA, MOCTPOEHMA GecrnpepbiBHOrO obydyeHna un
BHeOpPEeHMA PUCK-OPUEHTUPOBAHHOIO MoAxXoAa, L0 Pa3BUTUS HOBOW
Ou3Hec-cTpaTermm, ¢ y4eToM BOMPOCOB YCTOMYMBOrO Pa3BUTUSA U
ESGC kputepumes.

Mbl MpenocTaBngdeM NoaaepPy Ky, KoTopaa Tak HeobxogmMma B Hall

BEK CTPEMUTENbHbIX M3MEHEHWIN, YTOObl 3PDEKTUBHO BECTU BU3HEC
cerofHa v 3aknaablBaTb 6a3y 419 0NrOCPOYHOMO POCTa B ByAyLLEM.

HAIIIN KJIMEHTbBI
w m Bﬁ"u%‘..i; &eo-(’%@ BRITISH AMERICAN HEFARIT IR R
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MEra®oH

NMPABO

SKCMEPTHble pelleHns ana
YCTONYMBOrO Pa3BUTUS

daxThI 0 HAC

YyacTme B MPUBAEYEHUU MHBECTULMM Ha
MOOEepPHM3aLMIO U Pa3BUTUE MPOM3BOACTBA
Ha o6yt cyMMy B 780 000 000 pybnew.

Bonee 48 penepanbHbIX KOHTPAKTOB.

Bonee 380 000 0by4YeHHbIX CMeLmanncToB.

Bonee 750 KoMNaHWW BHegpwunu pa3paboTaH-
Hoe Hamu IT-peweHna «HSE RM», ¢ uenbto
MOCTPOEHUA KOMMIEKCHOM CUCTEMbI YrpaB-
NeHna NpPon3BOACTBEHHOM 6e30MacHOCTM.

3anaTeHToOBaHHaa MeToOAMKa B obnacTtum
yrpaBieHnd ﬂpOCI)eCCVIOHaﬂbeIMl/I PHNCKaMW.

BpyyeHne naMaTHOro 3Haka «3a ChnyXeHue
nogamM» Harpaga ydpexaeHa pacnops»ke-
HueM ly6epHaTopamMm Camapckom obnacTu.




3 (800) 222 86 61
WWW.Ppravo-ros.ru
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